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Request For Proposal
Al-Aquria ERP
(English Version)

Project Name : Al-Aquria ERP.
Company Name : Alaquria For Ceramic And Sanitary Ware.
. Al-Kremiah Road, Angellah - Greater Tripoli
Al " District , Libya.
Contact Person : Abdulhafid S. el-Fooghi
Telephone No. of CP : +218-91-390-6220

Email Address of CP  : a.elfooghi@alaquria.ly

Fax Number of CP : +218-21-486-3565



RFP Details: -

1. Background/Introduction

2. Project Goals and Scope of
Work

Aamaall ) gall g el jauall 3y il 4S a0
Al-Aquria For Ceramic And Sanitary Ware

Founded in 2000, it is one of the leading companies
in the trade of ceramics, sanitary materials,
porcelain, tile glazes, building materials, and all
types of red-bricks, and represents one of the
largest companies producing these products. The
company is spread all over Libya through many
exhibitions and points of sale through an
integrated network of partners and marketers.

The company is characterized by its own financial
ability, without the need for bank financing, in the
importation of all its needs of porcelain - ceramics -
sanitary materials - tiles, cement and other
materials from around the world and through our
international partners and manufacturers in: Italy -
Spain - Tunisia - China - Germany - Egypt.

For more information about the company, its
products and its global partners, please visit the
company website at the following link
(www.alaquria.ly).

Alaquria's main goal is to successfully implement a
web based integrated ERP system, preferably
open-source ERP Odoo. The new proposed system
must be easily administrated and should be able to
create users with specific users privileges at any
given time.

Alaquria is open to other options rather than Odoo,
should it provide competitive features.

The targeted modules are:



Accounting

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (General Ledger; Chart of
Accounts Creation; Accounts Payable Transactions;
Accounts Receivable Transactions; Voucher Entry;
Credit/ Debit entry; Cash/ Bank receipts; Cash/
Bank Payment; Bank Reconciliation statements;
Bill verification; Cost Centers; Budgeting;
Enterprise Expenses and Income; Assets:- Asset
Category, Asset Repair, Asset Depreciation Ledger,
Asset  Depreciations and Balances  Asset
Movement).

HR

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (maintain personnel
records; leaves; payroll; produce paychecks;
timesheet; promotions and awards; yearly
evaluations; talent management and training
proposals; must include local corporate policy and
corporate structure).

Inventory

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (Online status of item
quantity in terms of on-hand, available, reserved,
ordered, to order, rejected; Multiple levels of
classification of items; Min/Max qty for stock
location; Stock can be transferred between
locations; Handling Material Rejections; Rejected
Material dispatch to exhibitors and marketers;
Linking PO and Invoice; Linking Sale ordr and



Invoice; Gate pass - returnable/non-returnable;
Analysis report which helps in maintaining
optimum stock levels; Physical verification of
stock; Physical Inventory processing; Capability for
RF inventory scanning module; Stock items
serialization, LOT control and expire date
controlled items; Location and reallocation of stock
items; Multiple warehouses/ branches/ exhibitions
s; Stock transfer - receipts from other warehouses;
Multiple units of measurement; Alternate items for
Purchase Planning; Handling of non-stock low-
value items like stationery; Lot tracking; Stock
Valuation - LIFO/ FIFO/ weighted average;
Material Requisition; Purchasing and
subcontracting;  Receiving  material  against
purchase orders, sales order).

Al-Aquria owns and operates two main warehouses
(one in the city of Surman, and the other in Angellah
- Tripoli city), and nine exhibitions which should be
treated as sub-warehouses, four in Surman City and
five in Greater Tripoli district.

Purchase

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (Capturing materials
requisitions; The automatic firing of purchase
orders based on material requisitions; Purchase
order processing; Purchase order entry with item
details and other details like taxes, discounts, extra
charges like freight... etc; Detailed information of
Suppliers/ Manufacturers/ Subcontractors/
Service Providers; Quotations from various
suppliers; Recording Payment terms in PO; Excise
consideration  in  Purchase  Orders; PO
authorization; PO amendments with complete
amendment history; Order cancellation and order
closing; Multiple delivery schedules; Quality
inspection of goods; Vendor evaluation based on



quality, price & delivery time; Flexibility to
generate Purchase Order in domestic and foreign
currency; Purchase bill with updating of GL and
purchase book; Service contracts, Service Bills; Bill
of Entry; Reports for Order tracking for complete
control on the procurement cycle).

Sale & Marketing

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (Pre-sales and sales
orders; order amendment; order scheduling;
shipping and invoicing; Authorization of orders
and invoices; Order tracking; Multiple dispatches
against single Sales Order; Multiple dispatch
location for customers/dealers; Order calculation
based on price offered discounts (line and total),
excise, taxes, freight; Tracking sales returns;
Detailed information of Customers/ Business
Partners/ Dealers including bank details, TDS
details, contact details... etc.)

Sales module should be built to be closely integrated
with organizations’ e-commerce websites as a future
development.

Point of Sale

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, as long as it covers, but not limited to,
the following functions: (Easy to use interface;
Direct interface with General Ledger; Maintain and
monitor inventory availability; Multiple cash
registers; Multiple Stores; Cash drawer balancing;
End of day close out; Freight available; Serial
number and lot tracking; Commission tracking;
Purchase Order receiving and creating; Date and
time stamp notes on customers and transactions;



3. Anticipated Selection
Schedule

Drill down to the original document, including
reprinting; Send documents by email, printer;
Audit trial reporting; Detailed and summary aged
listing; Measures conversions; Product pictures
attached to the items and technical drawings; Fully
integrated with  Purchasing, Order Entry,
Production and General Ledger).

All points of sale are considered sub-warehouses.

CRM

Alaquria is willing to adopt a best practice
implementation may be proposed by the
respondents, and it should cover the following
features: (Interaction tracking; Email integration;
Document storage; Social media integration;
Custom reporting; Marketing  automation
integration; Quotes management).

The Request for Proposal timeline is as follows:

e Request for RFP: July 18, 2019.

e Deadline for Bidders to Submit Questions:
July 25, 2019.

e Alaquria Responds to Bidder Questions: July
29, 2019.

e RFP dead line: August 1, 2019.

e Selection of Top Bidders / Notification to
Unsuccessful Bidders: August 4, 2019.

e Start of Negotiation: August 4, 2019.

e Contract Award / Notification to
Unsuccessful Bidders: August 11, 2019.



4. Time and Place of
Submission of Proposals

5. Project Timeline

6. Elements of Proposal

e The RFP will be posted on our website
www.alaquria.ly, and can be downloaded
from there directly as of 10 a.m. on July 18,
20109.

e Respondents to this RFP must submit one
original and five copies of their proposal.

e Responses should be clearly marked “RFP -
ALAQURIA ERP” and delivered to the contact
person listed above.

e A backup soft copy may be sent to :-
Tenders@alaquria.ly

e Responses must be received no later than
August 1st, 2019.

Alaquria needs the project completed within 10
weeks.

A submission must, at a minimum, include the
following elements:

e Description of the firm that includes a
general overview, credentials of
implementation team, number of full-time
employees.

e A one-page narrative outlining the firm’s
strengths and distinguishing skills or
capabilities.

e Arepresentative selection of information
systems (in-house or international)
developments and implementations have
been undertaken for current and past
clients.



7. Evaluation Criteria

8. Possible Roadblocks &
Challenges

The successful respondent will:

e Have been working continuously as
Information Systems service provider for a
minimum of 3 years and possess high level
partnership of the proposed solution.

e Have the experience, knowledge, skills, and
qualifications of the firm and the individuals
who will be available to provide these
services.

e Have the competitive time and cost of
proposal.

e Have the expertise of the firm in working
with similar customers.

e Shows in the proposal that they will be
willing to go the extra mile.

Business Process definitions & GAP Analysis
The definition of the business process, life-cycle of
business transaction, the GAP analysis, can be a
real challenge for the successful respondents as it
is a compulsory part of the project scope of work.
The outcome will be documented and approved by
both parties, and will be used a guide line for
project deliverables and modules implementation.

Data Migration
Master-data and opening balances are important
part of the data migration phase.

Getting People on-board

Proposing interesting and easily-understanding
training packages to help get our people onboard
as fast can be a real challenge as well.



9. Budget Alaquria’s budget for the project is US$ 8,750.00,
eight thousands seven hundred and fifty US dollars.

Open for discussions and may be increased based on the
respondents proposals.

The End

BEST OF LUCK TO ALL.



. dyjlécll degoao
Al Aquria Group

awanll aigelig cliolpunll

Request For Proposal
Al-Agquria ERP
(CWICI N-CWWH )

I
Al-Aquria ERP. : € 9 winodl puwl
&all slgolly ol ) @,laell as il powl
AWWRLTIES| DLW EFN Ulgisll
sgiall plw buasdlue JlaiVl ap>
+218-91-390-6220 : Jlai)l ag> ild pd,

a.elfooghi@alaqurialy : JLasi¥l dg=d g aSIVI 2wl

+218-21-486-3565 : JlaiVl ag> yusL p9,



RFP Details: -

1. Background/Introduction

2. Project Goals and Scope of
Work

aumall slgolly elol il &y lasll &Sl

9 83511 olS madl Sasl sdg 2000 dow Cowawl
they ulwygdly dmall slgolly clol ol 8l
Jindg caclyl grozs )=l dcliog sLul slgog bMI
a0y Wiiodl 0dp) a=iiodl S Sl wlS ildl sas|
e clsg L bl guom b ,Liwl dwwgoll
Sl o alolSio @Sy yacq gudl blas o sl
«a99auolly

shaiiwl pos sl @lil paolSel (88 Srousog
Qo dlgo — ol uw — udow,gdl o il g
Dl sl wlizeo oo ey ol — L sl —
Wly| :osd asianll olS,adl S oo ©WSi puc
e = ballall = oenll = et = Ll =

tJWl Olgisdl (sle &S il ooe 5iST wloglzo

www.alaqguria.ly

e=ly 9 e 98 aleell &S adl syl Sapll
ERP _ Gg,2lly JolSinll wlurwioll bz ol

sranll zeian VS Ul Jaag ol (sde UgSug

ay,a<ll . Odoo 9>9I as . guieSOpen-Source ERP
0d0o0 9391 &S s e Sac 3 ls sl e axidio
Cwdls Wljao al WSy ol byau

plazowVl Jpw weSy Ol zxioll pladl (sle wsw
cbin] aulSslsS NEA Oliuoug aoilinlly alually

rsd a9 psiuad| wlasgll



Accounting wULLuxJl

Jodl gt sheiw] ode a,laedl as,wll
sl Ldls weS,Liwadl oo e8] S b, lowll
ra il @wlbgdl azdl ¥ Jlindl Juow wle (slass
SWoleo (obluwzdl slis| blaso toledl StowVl ,i8s)
Js] i)l oblbus oleles @il oblusl
celidl/asdl oVla] ¢ puazdl/olosVl Jlss| aoumsll
Bémadl felid] dgus WLlu fosd pandl/Saadl ol
w,lae f@slgadl slac] faalSil 3She Suwlgall oo
b JeoVl old eVl fauiwioll wlsluls
doud Lolazs| Jaso (JgoVl (58 SluwVl s (JgoVl

(JgoVl &S ,> (Jg.oVl

HR ouibgoll Ugini

Jodl b sheiw] ode @,laedl  as,wll
sl Ldlb weS,Liwedl oo e8] S ol lowll
sl @ilbgl Gasdl V bl Joow oo cosdnss
OVl el fowsbeoall OMaxw @&luwg baa>)
seasdl plh tilg)l ol zlol fwl, wws
qugiadl  Olowsill tpiloxls wldyl «BlaiVlg
(&Yl &S il adSus g adsoll OlS il dwlow

Inventory u;lxoll

Jodl o sbeiw] e a,lasll &S,
Lol bl 0gS,Liadl oo L8] Sow @l lowll
Ul ilbgll «paxdl V Jiodl Joow sle cobass
3,99i0 «sJS) ,ilog > JSiw dsladl aweS alls>)
ol Vgw  Aosld audb 9 A4S  dj9xo
a0 0>ARio Ubw ‘ (CL.o99)o 9 Aola=o
‘e o330 gdge) sdel > sl a> ¢olisll
slgall g0 Joleil t0jlseoll o alés oSou Ugsoll
ooyl dabxoll  slgadl | t@ahxoll
&0 &u ol by, 18,036 g0 sl sol by, tisdonunlly
| acls)| oSou - sleod @ledl o zgy> WSl 6,
blaxdl (59 acluws (sl p)les gl el LB e
oo Ssloll x| Ugsall slio)l Glgiwwe (sle
a8l fsdas> JSliu Ugixell dzdleo Ugixoll



plaziw] le 4u8)l (RFID plziw] e
Wiz aasaadl p8, olgol]  swd )l Jawdiwadl
Rilgo Laraxi bdlely pavax gl wlis>Mo
Wla>g (uo)leo [ £9,9 / d3asi0 wledgiwo (>lgoll
adoc bidaxid alyy slgo yo,e ¢ ulsdl o 831250
aousll wld slgadl go Jolodl sle 8,a8)licl il
LIFO / - Ugsxoll pusi tawlb,sll Jio dndzioll
shidl tslgo slpn Cdb fa>yell lawgioll / FIFO
eshsdl solgl Jlao slgo pMiw| (obll (o 28leilly

(wleuodl yol

A>lg ) Q) Ujlko 2 sac ey ellins au,)lasll
- waibb & 9 3Vl g Uloro dgie 8O
U308 Joles Ul oo osilly uo)le0 e 9 ((aluol
Il dunsg Wloyo digdo 9 lpio asyl) duc)d

(S,S)l il

Purchase wU iiuoll

Jodl g sheiw] ode @,laedl  as,wll
Lol Wb weS,Liroll oo L>lid] Son wluw,losl!
Wl @ilbgll asl V Jiadl oo (sle b
Wslogisl syl yolol slitslge shois b blal])
Jss| tslidl jolol axllen telpidl ollb (sle 3L
wolansss wshall Jio Jwolon shidl ool wlly
alags logleo (s ol Jio @dlo] wJlSs
wwido  [ouMleiodl  [omeiacdl  [ouseedl e
.log)_w DA ()80 o UPYHE dh.su_w| (ool
5,21 bg s HlieVl (58 a3l teludl olol (8 g3l
).o|9| JJ.M c|)_u.d| \Lo|9| ._1.19.2; c|)_u.d| ).o|9| )
niyS amludl oMasill e blaxdl go sl
alga> ‘clyidl yolgl BMe| g sl pidl jolgl cle| ¢ s=lo
paadi Slgodl sde ddgxdl S fpulwddl o
Jeogill wy el @ssxll sle iy ousysall
SVl a8y csde s Jasi  slod 8,050 taunmVl
seic 2o Joleall (sle 3,08 ol il Jgamg plall
asilio e (Yl Lulgd foloss Llgd coloazl)

(il oldoc b Jols)l pSmeill slpid] o0



Sales & Marketing (§s9willy Olauuoll

Jodl b sheiw] ode a,laedl  as,wll
sl Ladlb weS,Liwedl o e8] S @l lowll
ra il wilbgll ozl ¥ Jliedl Jacw (sle osas
2l yolsl o (asawell 8,55)1) gl Jud o ,wlgl)
Swilgally uzwu t@ad| yolol @gax tgul solgl Jrass
ol 1@l yosl i ¢ pilgs)l laoly gedl solol Gl>Mo
.L>|9 Oleuo ).o| fodafiowe degoseo] A>lg Wlsuo
ol slin| el [ Mosl) 833210 g3lse) Jrosills
) aog,2all HlewVl wlogas :pwlwl e wlewe
& fomidl (Shall (W)l sde ol bslo JSI
elS il / eMosdl e dlade wlogles tolauall Alge
&b raoll Juoladl s (58 Loy sMSoll [yl

(&l ... IVl Juolasg

o) 0eSd gy Oleuoell 81> sly (i
Sl gdgoll go (gs JSiinw JolSul (sde 8,81
m )JQJQ.AS ._Ubg qs)_u.t.U .,5\)9);5.]\”

Point of Sale g.Jl bl

Jodl  subid sheiw] e a,leell &S,
sl Ledlb weS,Liwedl oo e8] oS @l lowll
sl wilbgl asdl V Jiedl Jow e csdass
58> go &palo ap=ly plaswVl apw dp>lo)
=bio tau wlily Wgsell Lsde g MbVI pladl Sliw VI
‘gl BMeVltanadl oMol @jlge  83asi0
&ty osdodwidl 8l (Jpogilly Gl aulSol
sl OVgoc g slged)  aleadl el
Sy wdq Sz (el il wldb sliw| ¢ u8gaunlly
olaiowell I Jgog)l auSle] eMosdl wMoleo
Olassowell Jlw,] tacllall 8sle] @slSol 8o duloVl
sl faglbll (] ol iosigy i SIVE aupdl Gk oe
la>g Jgmo ‘@azloy dlase pilgd slis| ‘ase>l,oll
Sloguuy @8d,0ll (i wlxiiell g0 yoyc (8yall
15939 Wb il dodail go JolSul (sle 8,38)1 aid

(ol 3w VI

8,59 U;lxeS wiai yo)leolly gudl bla gio>



3. Anticipated Selection
Schedule

4. Time and Place of
Submission of Proposals
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5. Project Timeline

6. Elements of Proposal

7. Evaluation Criteria
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8. Possible Roadblocks &
Challenges

9. Budget
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The End



